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COHITECH is an organization specialized in the "Design, Production and Marketing of 
Hygienic-Sanitary Products". 
 
 
Within the context in which COHITECH is and considering the needs and expectations 
of the interested parties, the organization is commited to supply products and services 
that meet the applicable requirements, whether they are from the client or legal and 
regulatory. 
 
The Management of COHITECH has as main strategies of the 2019 period: 
 
1. - Achieve continuous improvement of customer service, through the following actions: 
 

 the organization’s optimization of the “just in time” 
 the consolidation of the machinery’s optimum performance. 

 
2.- Consolidate the growth of the organization by: 
 

 the start-up and consolidation of new production lines. 
 the consolidation and training of the human team. 
 the implementation of an ERP system with advanced manufacturing 

processes. 
 
 
Management assumes, as an obligation of its responsibilities, the commitment to take 
the lead in the implementation and application of behaviors in accordance with the 
Management System, based on ISO 9001 and 21 CFR 820 (US FDA), acting as driver, 
guide and example in the fulfillment of an obligation that concerns to all the members 
of the company. 
 
This policy serves as a framework for establishing the quality objectives. COHITECH will 
communicate it to all its personnel and is available to the relevant interested parties. 
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